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1. Purpose and scope 
This Gender Equality Plan (GEP) sets out Antech Solutions Ltd.'s formal commitment, governance, resources, monitoring 
arrangements, training programme and concrete actions to promote gender equality within the company. It is designed as a 
public document suitable for publication on Antech's website and as evidence for Horizon Europe gender equality eligibility 
checks where applicable. 

The plan applies to all employees, directors, managers, workers, contractors and temporary staff engaged by Antech. Where 
Antech participates in a Horizon Europe project as a beneficiary, affiliated entity, subcontractor or partner, the principles in this 
plan also apply to project governance, recruitment, training, research and innovation activities within Antech's control. 

As a small Irish SME, Antech implements this plan in a proportionate and practical way. The company will still maintain written 
evidence that each mandatory Horizon Europe process requirement is met: publication, top-management adoption, resources, 
sex/gender-disaggregated monitoring, reporting, and training for staff and decision-makers. 

2. Formal commitment 
Antech is committed to equal treatment, fair opportunity, dignity at work and a workplace culture where employment, 
development, leadership and project participation are based on objective criteria, competence, conduct and business need. 
Gender, pregnancy, maternity, family status, caring responsibilities, marital or civil status, age, disability, race, religion, sexual 
orientation, membership of the Traveller community, or any other protected characteristic must not be used unfairly in 
employment or project decisions. 

Antech will prevent discrimination, harassment, sexual harassment and victimisation, and will respond promptly to concerns 
raised through its grievance, dignity at work or whistleblowing channels. 

3. Horizon Europe self-assessment checklist 
This section is written to map directly to the Horizon Europe GEP self-assessment questions. 

Mandatory process requirement Answer Where addressed in this GEP 
Public GEP YES This is a formal public document. It is approved/adopted by top management and intended 

for publication on the Antech website, with version control and previous versions retained. 
Dedicated resources YES The plan names accountable roles and allocates management time, administrative time, 

training resources and access to external gender equality, HR or legal expertise where 
required. 

Data collection and monitoring YES The plan requires annual sex/gender-disaggregated personnel data collection and a 
management report at least every two years, using defined indicators and privacy controls. 

Training YES The plan requires gender equality awareness and unconscious bias training for staff and 
decision-makers, with attendance records and refresher training. 

 

Recommended thematic area Answer Concrete measures and targets 
Work-life balance and organisational 
culture 

YES Section 8.1 includes flexible work, meeting practices, travel planning, family/caring 
responsibilities and annual culture review. 

Gender balance in leadership and decision-
making 

YES Section 8.2 includes management accountability, balanced participation where possible 
and evidence-based decision records. 

Gender equality in recruitment and career 
progression 

YES Section 8.3 includes neutral job descriptions, structured selection, fair development 
access and monitoring. 

Integration of the gender dimension into 
research and/or innovation content 

YES Section 8.4 requires a gender dimension check for Horizon Europe and R&D projects, or a 
documented rationale where not relevant. 

Measures against gender-based violence, 
including sexual harassment 

YES Section 8.5 includes zero tolerance, reporting channels, prompt handling, anti-retaliation 
and training. 
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4. Governance, responsibilities and dedicated resources 
The following governance structure is adopted for GEP implementation. 

Role / resource Responsible party Commitment 
Top-management owner Managing Director Adopts the GEP, approves resources, reviews progress at least every two 

years, and ensures the GEP remains published and available as evidence. 
GEP Lead Nominated senior manager or 

Managing Director 
Coordinates implementation, maintains the action plan, reviews 
indicators, records decisions and escalates risks. 

Operational support Office administration / HR 
administration function 

Maintains training records, recruitment records, version history, 
publication evidence and monitoring data. 

Decision-makers Managing Director and managers 
involved in hiring, pay, project 
staffing, promotion or task allocation 

Complete training and apply objective criteria in relevant decisions. 

External expertise External HR, equality, legal or training 
provider where required 

Provides specialist advice or training when internal expertise is not 
sufficient, especially for Horizon Europe projects, complaints or policy 
review. 

 

4.1 Resource allocation 
• Management time: at least one management review session per year and a formal GEP review at least every two years. 
• Administrative time: time allocated to maintain records, collect monitoring data, support training and retain evidence. 
• Training resources: internal time for all staff and decision-makers to complete gender equality, dignity at work and 

unconscious bias training. 
• External expertise: access to external HR, equality, legal or training expertise where required, funded from the company 

operating budget. 
• Horizon Europe project resources: where Antech participates in a funded project, the GEP Lead will check whether 

additional project-specific equality monitoring, training, partner reporting or gender dimension review is required. 

5. Data collection, monitoring and reporting 
Antech will collect and review sex/gender-disaggregated personnel data annually and will prepare a documented internal GEP 
monitoring report at least every two years. For a small company, data will be handled carefully to avoid identifying individual 
employees. Where publication would identify an individual, detailed data will be kept internally and only aggregated or narrative 
information will be made public. 

Indicator area Data / indicator Frequency Responsible 
Personnel profile Headcount by sex/gender, employment type, seniority / role category 

and full-time or part-time status 
Annual GEP Lead / 

administration 
Recruitment Applications, shortlisted candidates, interviewees and appointments 

by sex/gender where available and lawful 
Each recruitment process 
and annual summary 

Hiring manager / GEP 
Lead 

Leadership and decision-
making 

Participation in management, project leadership, hiring decisions and 
key technical or commercial decisions 

Annual Managing Director 

Career development Training participation, development conversations, role changes and 
progression opportunities 

Annual GEP Lead 

Pay and reward Pay review by role category and sex/gender where meaningful and 
privacy-safe for a small team 

Annual Managing Director 

Work-life balance Use of flexible working arrangements, travel burden, part-time 
arrangements and caring-related adjustments where voluntarily 
disclosed 

Annual GEP Lead 

Culture and safety Complaints, grievances, dignity at work concerns, harassment or 
sexual harassment reports and resolution status, anonymised where 
needed 

Annual and case-by-case Managing Director / 
GEP Lead 

R&D and Horizon Europe 
projects 

Gender dimension check completed for project design, staffing, 
users, training, dissemination and research/innovation content 

At project proposal and 
project start 

Project lead 

 

5.1 Reporting cycle 
• The first GEP monitoring review under this plan will be completed no later than 31 December 2027, unless a Horizon 

Europe project requires an earlier review. 
• After the first review, monitoring reports will be prepared at least every two years. 
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• The review will assess progress against the action plan, identify gaps, record decisions and update targets where 
necessary. 

• Evidence retained will include the public website link, signed/adopted document, training records, monitoring report, 
management review notes and any project-specific equality records. 

6. Training and awareness raising 
Antech will provide gender equality awareness raising and training for staff and decision-makers. Training will be practical and 
proportionate for a small technical SME, but it will explicitly cover unconscious gender bias and the responsibilities of people 
involved in recruitment, management, pay, project staffing, service delivery and customer-site work. 

Target group Minimum training content Timing 
All staff Gender equality principles, dignity at work, respectful behaviour, reporting 

routes, anti-retaliation, work-life balance and bystander awareness 
Within 6 months of publication and 
then at least every two years; new 
starters during onboarding 

Decision-makers Unconscious gender bias, objective recruitment and selection, fair task 
allocation, career progression, pay review, complaint handling and Horizon 
Europe GEP obligations 

Within 6 months of publication and 
then at least every two years; before 
major recruitment or Horizon Europe 
project start if required 

Project leads and technical 
staff 

Gender dimension in research and innovation, inclusive user needs, safe 
field/service work, data privacy and dissemination 

At proposal stage or project initiation 
for Horizon Europe and relevant R&D 
projects 

 

Training evidence will include agenda, training material, attendance records, trainer details or external provider contract where 
applicable. 

7. Implementation method 
1. Publish this GEP on the Antech website and retain the hyperlink as formal evidence. 
2. Retain signed or management-approved evidence of adoption by the Managing Director. 
3. Assign the GEP Lead and confirm administrative support. 
4. Collect baseline personnel data and identify privacy-safe indicators. 
5. Deliver initial staff and decision-maker training. 
6. Apply the action plan to recruitment, leadership, work-life balance, R&D/project activity and safeguarding. 
7. Review progress annually and prepare a formal monitoring report at least every two years. 
8. Update this plan when required by law, Horizon Europe project requirements, company growth, management review or 

monitoring findings. 
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8. Concrete measures, targets and timetable 
The following measures address the five Horizon Europe recommended content areas. Targets are proportionate to Antech as a 
small SME and will be reviewed at least every two years. 

8.1 Work-life balance and organisational culture 
Measure Action Target Timing 
Flexible work and caring 
responsibilities 

Consider reasonable flexibility in working time, remote work, 
appointment scheduling and caring responsibilities where 
compatible with service, customer-site and business needs. 

100% of requests considered fairly 
using business need and role 
requirements, with no gender-based 
assumptions. 

Ongoing 

Meeting and travel practices Schedule meetings and travel with reasonable notice where 
possible. Consider impact of overnight travel, customer-site 
work and family responsibilities. 

Annual review of travel burden and 
work-life concerns in management 
review. 

Annual 

Respectful culture Promote dignity at work, respectful communication and 
timely handling of concerns. 

100% of staff informed of grievance, 
dignity at work and whistleblowing 
routes. 

Within 6 months 
and ongoing 

 

8.2 Gender balance in leadership and decision-making 
Measure Action Target Timing 
Management accountability Include GEP progress in management review and relevant 

Horizon Europe project governance. 
At least one documented management 
review of GEP progress per year. 

Annual 

Project leadership When appointing project leads or technical representatives, 
use objective criteria and consider fair distribution of visible 
opportunities. 

Document objective reasons for project 
leadership appointments in Horizon 
Europe projects. 

Each project 

Decision participation Where possible, include more than one person in significant 
recruitment, pay, promotion or project staffing decisions. 

100% of major people decisions use 
documented criteria. 

Ongoing 

 

8.3 Gender equality in recruitment and career progression 
Measure Action Target Timing 
Recruitment process Use gender-neutral job descriptions, role-based selection 

criteria and structured interview notes for vacancies. 
100% of recruitment campaigns use 
documented role criteria and gender-
neutral wording. 

Each recruitment 

Candidate attraction Advertise roles through appropriate channels and avoid 
unnecessary requirements that could indirectly exclude 
qualified candidates. 

Review each advert before publication 
for inclusive and objective wording. 

Each recruitment 

Career development Provide fair access to training, customer exposure, technical 
development, proposal work and project responsibilities. 

100% of employees offered a 
development conversation at least 
annually. 

Annual 

Pay and progression review Review pay, role changes and progression decisions using 
role requirements, performance and objective business 
criteria. 

Annual privacy-safe review of pay and 
progression by role category and 
sex/gender where meaningful. 

Annual 
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8.4 Integration of the gender dimension into research, innovation and service content 
Measure Action Target Timing 
Gender dimension check For Horizon Europe proposals and relevant R&D projects, 

assess whether sex or gender may affect project design, 
users, ergonomics, training, field deployment, 
dissemination, data collection or impact. 

100% of Horizon Europe proposals and 
projects include a documented gender 
dimension check or a reasoned 
statement that it is not relevant. 

Proposal and 
project start 

Product and service design Consider usability, safety, accessibility and training needs 
for different users when developing or deploying analytical 
and scientific instrumentation services or products. 

Record user, safety and training 
considerations in relevant project or 
service planning documents. 

Relevant projects 

Consortium and dissemination Encourage balanced participation in presentations, reports, 
dissemination and customer-facing project work where 
possible. 

Monitor participation in Horizon Europe 
dissemination and project meetings. 

Each project 

 

8.5 Measures against gender-based violence, including sexual harassment 
Measure Action Target Timing 
Zero tolerance Maintain a clear prohibition on harassment, sexual 

harassment, bullying, victimisation and retaliation. 
100% of staff and decision-makers 
trained on dignity at work and reporting 
routes. 

Within 6 months 
and refresher 
cycle 

Reporting routes Make staff aware of grievance, dignity at work and 
whistleblowing routes, including how to raise concerns 
confidentially where possible. 

Reporting routes included in 
onboarding and refresher training. 

Ongoing 

Response and escalation Concerns will be acknowledged promptly, assessed fairly, 
investigated where required and escalated to senior 
management or external advice where appropriate. 

All concerns handled without 
retaliation and with documented 
outcome steps. 

Case-by-case 

Customer-site and travel 
safety 

Consider risks related to site visits, overnight travel, 
conferences and third-party workplaces. 

Project or service travel planning to 
include safeguarding considerations 
where relevant. 

Ongoing 

9. Review, publication and version control 
• This GEP is effective from 2 July 2026. 
• The next formal review is due by 2 July 2028, or earlier if required by a Horizon Europe grant, legal change, or material 

company change. 
• The current version will be published on the Antech website and made accessible to staff and external Horizon Europe 

partners. 
• Previous versions will be retained on the website or in the company quality/administration records where possible. 
• Updates may be approved earlier if monitoring data, project requirements, legal requirements, staff feedback or 

management review identify a need for change. 
Version Date Change summary Approved by 
1.0 2 July 2026 Initial public Horizon Europe aligned GEP Dermot Harrington, 

Managing Director 
 

10. Public contact 
Questions about this GEP may be directed to Antech Solutions Ltd. through the public contact details on the company website 
or by email to info at antech.ie. 

 


